General Meeting Minutes of Lake Amateur Radio Association May 19, 2018
Meeting was called to order by President NAKXO at 10:00 AM

Club recited the Pledge of Allegiance.

Introduction of members and guests: Seaborn, KNADGZ and Dean KM4QMB's son.

Monthly Service Honor Roll: As always Dean KM4QMB for being our yard bird. Carl K8BBT
for bringing our lawn tractor back to life. Fred NF2F, Bill KN4BIT, Frank KK4AMBX and Jay
N4KXO for completing the 1000 feet of coax project. Also the March For Babies team deployed
May 5th.

MEMBERSHIP APPLICATIONS: 1st reading: None, 2" reading: Ron W5RRP and voted in.

TREASURER’S REPORT: Was posted on the wall. Motion submitted for acceptance of the
report, seconded and accepted. The following balances were reported for April 2018. Sun Trust
checking, $2,153.98; Sun Trust Savings, $1,001.43; SKFund, $1,690.00; Investment Account,
$19,252.79; Petty Cash, $50.00; PayPal, $162.08.

SECRETARY’S REPORT: Was posted on the wall as well as emailed to all members; Motion
submitted for acceptance of the report, seconded and accepted.

ENGINEERS REPORT: See attached.

ARES: W4ALR- The net operates every Monday, Wednesday, and Friday on N4AFLA, 147.255
at 7:00 PM, and Packet on 145.01. All are welcome to join us. Frank KK4MBX is the ARES net
manager. A new net preamble/script was introduced to the net May 2nd. The net manager is
looking for some operators to become NCS trained. More volunteers are needed for the
shelters. We are having good checks on switching frequencies to the many repeaters available
in the county. Make sure your radio’s are programmed according to the frequency plan available
on the K4FC web site. Primary backup repeater is on 147.390Mhz. in Astatula. Simplex net on
3 Monday on 147.420Mhz.

QCWA: Because the 147.000 repeater is still off the air - Fred NF2F and Paul K3NON have
working on a temporary solution so the QCWA can utilize a Echolink connection for their net.
They have run into several technical issues but they are still working towards a solution. Mike
K9SSL reported that the monthly luncheon is today at the Olive Garden in Leesburg.

SK COMMITTEE: - No report

MEMBERSHIP COMMITTEE: Don K3DRS. Don reports that 289 service hours were recorded
for April 2018. 975 hours have been recorded for the year 2018. Only those members that have
taken the required Incident Command System courses and have been vetted by Lake County,
and receives a badge have their volunteer service hours recorded. See John WB4HYV for an
application.

DX and CONTESTING:
You can find the current contests by looking at the ARRL website/contests

This club’s facility can be made available for members to participate in contests.
Does anyone have any recent DX contacts of interest?



OLD BUSINESS:

Grid Square Contest Update- The ARRL grid square contest began January 1, 2018. So far
there are 33,000 participants. All grid square totals will be kept by LOTW. (Yes you would have
to use LOTW) If you as a club member participate, the club winner will win a lifetime
membership to LARA . 2nd place will get paid dues for a year. “Total Grid Score” will the
determining factor for the club winner. so far in the lead from LARA is Steve KT4Q ranked 444
with 1855 grid squares recorded. In comparison Bill KN4BIT is ranked 5136 with 445 grid
squares. I've dropped to 3rd place with a ranking of 8953 with 243 grid squares. (As of Friday
morning) How many of you are participating?

Propane tank -. The elusive solenoid valve has been replaced. Now the gas company has to
re-connect the propane supply and remove the red tag scheduled for May 30™.

Facebook page - Ann Keller KM4BVH has taken over the day to day LARA Facebook page.
https://www.facebook.com/Lake.Amateur.Radio.Association/

The LARA Monthly Lunch - There were 11 people at this month's luncheon held at the Ichiban
Buffet 10301 US Hwy 441, Leesburg in front of Lake Square Mall on the 2" Wednesday of the
month.

CLUB APPAREL - Any questions please see Frank KK4MBX - we now also have a T-shirt
vendor separate from Striking Effects. If you have been listening or joining the tri weekly net,
you'd know that Frank has your Field Day shirts available today. Frank will take another round of
orders today.

Go kit training - A successful go-kit training session was held May 12th at 10:00 AM at the
LARA clubhouse. 4 people were trained.

LARA Board Always looking for fund raiser ideas. Please use Amazon Smile if you are an
Amazon user.

NEW BUSINESS:

Amateur Radio Parity Act- The Amateur Radio Parity act now has the support of the National
Defense Authorization Act. The language of the Parity Act will be incorporated in the NDAA Act
as an amendment.

Field Day -. Al WAALR, Strait KT4YA and Fred NF2F as the co-chairs. Field Day will be June
23rd and 24th this year. Fred NF2F is looking for station captains. Coffee and donuts Saturday
and Sunday morning and lunch Saturday, dinner Saturday (pizza) provided by LARA. The Field
Day committee is still working out some issues. Hopefully we'll be able to operate as a 5A again
this year.

WEBSITE - If you have any questions or corrections to the K4FC website let me know and Ed
and | will get the corrections made.

Antennatrailer - Is now done. It's outside. The primary crew led by Strait KT4YA, included Bill
KN4BIT, Phil KC4LGC, Richard W4KBX, and Jim K5AUP who let us use his facility and is
advice to complete the job. Certificates were presented to all who worked on this project. Strait


https://www.facebook.com/Lake.Amateur.Radio.Association/

gave a complete overview of the work involved in accomplishing the job and especially Jim
K5AUP, his staff, his facility and equipment.

1000 Feet of coax - A new reel has been constructed by our neighbor Andy for the 1000 feet of
coax project. A work party completed the project May 7th.

MOD EVENT - This year we supported the March for Babies event. It was held at the National
Training Center in Clermont. This is the same place we've been for several years now. All went
very well.

Annual Tailgate -The LARA board decided not to hold the annual tailgate this year in
November. Even after moving to a bigger venue, and lot more advertising, we never drew the
attendance to make it successful.

SUNSHINE REPORT: Steve WA2ENT having serious knee and back issues.

Does anyone have anything for the good of the order? Ed N4ZIV is looking for help for an
event on June 15" with the Health Dept. at Leesburg Hospital. Please contact him for the
details. Karl KBBBT has an old National radio for sale. Dean KM4QMB will be planning some
activity with the scouts for JOTA in October. Some complaints were mentioned by people
receiving jumbled e-mail reflector messages. Dave NP2MR will look into this.

31 members and visitors present.

50/50 drawing won by Lou KK4AMGE for $16.00

Meeting adjourned at 10:40am

Submitted by Emil, WA2UPK Secretary.

Engineer’s Report May 19, 2018
de NF2F

Royal Harbor UHF — Up and running on analog.

N4FLA/147.255 Up and running on the main repeater. We have been hearing some type of
interference on the machine. It's being investigated.

K4FC/147.000 — The repeater and duplexer is at Motorola for tune up. Parts on order.

EchoLink - Tried 2 radios with no luck. N4KXO provided a Yaesu Mobile. Will install after the
meeting today.

K4FC/442.900 — The repeater in service with IRLP.

Camera System —. The system is currently running with four active cameras.

The 1000 feet of coax has been configured and is on the reel.



Respectfully Submitted,

Frederick E. Fitte NF2F



